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An Association by any other name, is still...

One of the ongoing activities 'of Board members during
our monthly teleconference meetings this year has heen the brain-
storming of ways for the Association o represent the wrue natre of
it's member's profession. This has included discussions of why
individuals have, and will in the future, choose to become mem-
bers.) This discussion has moved into many approaches. some
actively heing pursued. . _

Northeast Regional Representative, Joe Lechowicz, con-
ducted a survey of students in rchah;ﬂ_it‘atinn administration degree
programs te gather inpat from our potential successors. Actually, 1
think that we need 1o agknowledge ehar thiese students reaily will e
aur successors and that we have a responsibility to prepare them for
their rofes. (More about their responses to Joe's questions regard-
ing the value of a professional association in Joe's rf:pc-rt fnr
fulure Newsletter ) ~

Past-President Glen Peterson and Greul Plains chmndl

Representative Drale Saller have focused our allention oo ways to

orgamze lhe Board and streamling 10's vperatien. A different Board
structure, pechaps wuh representatives chosen by members for their
specilic service expertiseinlersst, rather thun geographic locaton,
may beller serve the needs of members. We need member inpul.
Bring vour ideas W Biluxi. Email them to Glen and Dale,

Evan Jones, Mid- Atlantic Regicnal Representative has led
our discussion on the use ol wechnology w rmprove the value of
Assuciabon membership, The web, email, voice und video confer-
eincing capabilities, sl need o be explured as mechanistng thal
keep members in contact with each uther ynd provide hem with
aeoess W resouroes [or improving their professional and persona)
Tives, We are working w pul you more in touch: you need o help
us be lelling us huw W gl in tuch,

Lulely, however, our discussions have cenlered en a [un-
dumentlal shifl in how we represent the Association and ils mem-
bers Lo bolh NRA und polents] members.

Are the ranks of -our current members [lled only by
"administrators,” whose jobs are primarily the management ol peo-
ple, programs, and budgets? Ts our role in the New NRA, therefore,
only to serve the affilistion needs of nanagers in the rehabilitation
ficld? Are there other roles thal administraers and others play in
rehabillation enrties? Are there other roles thal our Associaion
should move to [ulfill in the new KEA?

Nancy IIuber from the Universily of Arizona, notes dhal
"admumstration is generally thought of as a leadership role... and,

Christopher Smith

although managing and leading are nor synonymous, most admin-
1strators... function as borh leader and manager.” She gocs on o
say thar "administrative leaders focus on the horizon and ain the
Juture,” Thew role " 15 1o bring abont posinve change” (eimpha-
15 added.)

Rill Bumnside. NRA A Representative ta the NRA Bosard,
and Evan Jones have polled members of the Virginia Rehabilitation
Association regarding the role they see NRAA plaving m the new
NRA. They hoil it down to serving as the division for TLHADERS,
many of whom are administrators.

NRA Presudent-Elect Johrt Lui agrees with the Yugima
delegation. NRA 15 seeking 1o bring shour positive change.
Fositive change will require, fmembers thar are leaders, as well as
managers. By attvacting and providing roember benefiis to leaders,
opur  Assectabon will  alse *-be - gerving the needs of
administrators/managers. :

One step in the move o focus the role that the Association

wﬂl play in the New NRA s, possibly, a change in name. This will

be a major topic of discussion in Biloxi. But if you cannot attend
the conference, the Board sull seeks your mput,

Should we change our name to the National Rehabilitation
Leadership Association? If we are an association of admunistrators
focused on the future, I, for one think that we should.

Huber, N (Fall 1997), "Effective Admmstralors. Are Managen and
Teaders " Adul Tearning, 8 Ne 1, pp 10-11,

%&R&A am‘;[ the Journal of Rchablhtatmn Admml%tt‘&t:tm {JR&T
: afe jolming in announcing a first annual writing Cnmpetltmn :Fm:
NRAA member students in academic programs of rehabilita.’ -
_}t‘lpt]. admitristration or rehabilitation leadership. Details and the.
* competition topic will be anneunced in the December, 2001 ec{i~' .
dibn of the KRAA Newsletter and will be posted on the NRAA
Web-site. A $300.00 scholarship oward the siudent’s eduea.
- tional expenses will be awarded to the winning entry.  Fndries -
\w:l]l be evalugted by voluntesr TR A Consulting Edirors: 'I‘hn:
_winning .entry will he announced at the NRASA Ammal-'
Memhet;-shm Meeting during the NRA Annual ‘Tr ajning
* Corferetesrin 2002 and will be published in JRA. Tha:n}:s e
R A Bditor Dadiel Wong and Assnciste Bditor, TaebraFctey fccr
their- suppeet and participation. in rhle mmpemiqn '
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Members of NRA have been discuyssing
restructunng the association since, whal seems
1o be, the heginming of time.  Confusion yver
things such as who belongs to what association;
from where are operating dues derived; and, the
roles of national, state. repional and Jivisienal
NRA entities have left many over the years o
ponder “how can we do this better, [asler, cheap-
er and more efficientty?™

When T jomed the association in 1993, |he
NRA board was discussing how best tw position
ourselves for excetlence in an cver lncreavingly
competitive and challenping citvironment, For
example: .

I The federal lepislature was looking For ways
to efiminae State VR programs,

2. Conflicr between national NRA and its
divisions way escalaung due to the overall
mispnderstanding of cach entity’s ndes and
responsihilines, and,

3 Exterial pressnrsy frdin sttt amd members —

of an influential refated orgamization were
paralyzing many of our state chapters.

4. NRA's operarmg budget was 75% dependent
on membership duss, however, all buc one
of the membership categories was otfercd at
2 financral Toss to the association, resulting
in an averall loss of hundreds of thousangs
of dollars each vear. (These osses had pre-
viously been irrelevant due to the tremen
dous finaneial and kyman resource suppodt
given by State VR programs.)

3. State hudgets veere contimnously baing
stashed. Therefore. States were no longer
fully inderwniting association memberships

and eonference activities.

A 1996 comprehensive snrvey of the associ-
aron leadership eflected no consensus on our
purpose or ditection 4% a national organization,
we had becnme a victim of ow own structure
and doomed o farlure H we kept the statos guo.
Tt was clear thar action was necessary and ume
was of the essence

The intent of the restructuring was to wsure

the stability and soccess of the association lor -

vears to oone. The objectives reguired o mect
that mtent were ) develop a governance struc-

Comtments on NRA Restructuring From The Executive Director

ware that allews us w speak sath onanimily whle
celebrating our diversity; and, 2)  prolect the
foundation of the association by construcling 4
plin that 15 tinancially feasible anct respunsible.
Afler several vears of analyvsis, cvaluation ang
continuous selicitanen of member Input, assyci-
dvon valugs were articulated, 3 mission state-
ment was developed. and 2 plan o reorganice
the association 10 meet 21st century nceds was
oullined. Members of the 1999 NRA Delepate
Assembly offered chinges fo the plan apd then
approved the plan as amended m the summer of
206X,

Linda Winslow, Chair of ¥R AQne (the wan-
sition team charged with developmg the imple-
mentation plan for tus restrocture) i3 working
wilh 3 representatives from each Division in
addition to the core team appoutted by the
President to ascertan the crincal necds of all
vonstituencies.  Topics Such as fimancial mian-
agement, core services, TRS requirements, and
mermbership recruitment are bemg discussed via
glectronue chat roomi.  Decisions wiade by rhe

TTeam will te published 1h e ComeEmporary

Rehab mugazine and on the NRA websile.
Suggestions and questions are welcome by all
NRA members. This team will work over the
next 2 1/2 years te ussure a smooth and prosper-
ous transition,

Stwe the passuge of restructuring, many have
asked, “what has really changed wuk this
restruenuing?™ The answer 1s thut very little has
chanped, yat the end resull of those small
changed is expected w bring remendous oppor-
towuty tor soceess W he associabon.  As a
Dhvision member, here 15 a summary of what is
miast itmporLant Lo khow about the plan:

a} IMvisions will no lunger he separately
incorporated enfities, IL was always intended
that Divisions would be a sub section of NRA
nembership focusing on specific relevant pro-

Hessonal concerns. However, when Divisions

were first formed, i was thought necessary o
prulect nahonal from possible financial habili-
ties und therefore required each Division 10 sep-
sralely ncorporate.  The end produer was a
sttucture of ning “corporations” within one large
“porporithion.” Given that structare.

1. there was very little communication hetwecn

Drvisiony und national:

Michelle vaughan |

[

. decisions were made on both sides in o

yacuum:

3. many BPivistons did nor have the financial or
human resources ro offer critical services
their members;

4. Divisions (anderstandahly) began to work
[or the best mterest and survival of the
Division (at times not. in the best interest ol
the national orgamzation); and,

5. the strength of our unified voice was logt
amongst the noise of conflicting agendys.

Bringing the Thvisions administratively
uncler the national incorporarion will foster coor-

dinution of effort ad voice. provide acoess w

numerons Snancial and administrative supports

thal did nut formerly exist, and offer the ability

[or Drvisions to focus their hme and effort on the

greatest need of providing state of the an train-

wg and advocacy for professionals in rehab
thereby creating 4 markel niche for themselves
and the association as a whole

b} Any monies now held hy the Divisions (ie,
endownwent funds, scholarship funds. opersat-

" ing finds, ate.) will rédrdin the property of the

Thvision. 1t 1 true that within the new structure,
operafing revenucs {as well as allocated expens-
es for Division eore servicest wall be coordinat-
ed through the navonat oifice.  However, any
monies currently held by the Divisions will
remain the property ol the Drvision, and any
additional mondes raised by Divisions will be
piaced m restricted accounts [or wse unly by that
Division. It will be very sunilar W a company
with  deparmmental  revenoe  and  cxpense
accounts,

ct Divisions will now have access 1o core
member services offered hy the NRA national
office. NRAOne will recommend whal those
core services will be. 1L was outlined in the
restructunng plan that each Divisien would be
given copy space within Conternpurary Rebab
and the Joumal to allow diem greater capuosure
tn all NRA members (this has alrendy begun
with the melision of NRA/NEWAA and
NASSPR newsleness in the July/August issue),
NEA will afso take on the responsibility of indi-
vidnal Division newsleller publication and
financial management and repurbng. A jomt
Journal of Kehabilitation s under consideration,
Tt was thenghr that a cumprehensive holistic
Journal would prove most valuable o o pract-
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PWeb-based Cowne on Rebalbiclitation Leadenalict

NRAA 15 forlunate and very pleased to have the opportunity to partaer
wilh the University of North Texas, San Diego Slate University, and Georgia State
University m a  Web-based course  on_ .
Rehabilitation Leadership thal will be oftered
n sprng, 2002, The putstanding team of
mstructors for this course will be Tr.
Fredne  Schroeder, iormer RSA
Commisstoner and cwrrently Research
Professor al San Diego Stale Universily;
D, Vinmie Scalia, Dean ol the College of
Health and Human Sciencés al the
Lniversity of Northern Colorado; and Mr.
James Stephens. Director of the Region IV 4
Rehabihtation Continuing Education Program al (Georgia
Staie Universily,

NRAA members can enroll in the leadership course [or 3 graduale-leve!
academic credits through the Umiversily of North Texas or can enroll for non-cred-
il through NRAA and receive a $30.00 rebale on the non-credil regisiration lee.
The twition amount lur academic credil and the non-credit registration fee will be
armuounced 1 December. Addilional intormation and a non-credit registration
lorm will be printed i the December, 2001 NRAA Newsletter and wall also be
available at NRAA's Web-sile at hitp://www.rehabadmin.org,

tioner in the field, not to mention offer groa
exposure for all Divisions to all NEA members
{agnin, a great recraitment tool) However, il a
Division membership wonld rather maintain an
independent Joumal, that is thew decision (o
make,  Additional items soch a8 methods of
financial management, publication of newslot-
ters, training coortdmation and allecalcd website
space {just o name a few) are being discussed
by MR AOne.

d) By consolidating these operations, per
membaer costs are expected to decline thereby
allowing for lower member dues for each of
the Divisions. Many have complained gver the
years of the expense related to joming both NR A
and s Thvisions. Throuph rhe conselidarion,
we are able to take advantape of the cconnmics
of scale (lowering aduwnistrative costs tor all
involved) and offer "more for less.i This shouold
prove as a valuable recruimment tool for all of
our Divisions.

el Divisions with a memhership of 500 o
greater will have a designated seat on the
NEA Board. Al other THvisions will he rep-
resented throngh a Division President
Advisory Cooneil with direct aceess to the
NRA Board. NRA currently has 9000 members
nadonwide; less than half belong to Divisions.
At a minimum requirement of 500 members. a
Division needs ondy 5% of the national NRA
pupulation to be eligible for a designated seat o
the boarl. The NRA Bourd of Directors 1s opti-
mistic that the new structure will allow for
greater Divisiun recruitmend potential,

11 State Division Chapters remain virtually
unchanged, State Division operation shoukd
il chamge wilh thy restrocturing.  Other than
the [acl that they will now vperate under the
NRA incorporalion versus the Division incorpo-
ration, State Divisions Chapters will not expen-
ence 4 change in e way they do businesy  Any
concerns peraining e any speclfics regarding
Siate Dviston Chaplers should be [rwanded for
vonaderation to Linda Winslow and the team of
NRAON:.

The bollen line 15 NRA and jis Divisions are
new positioned to thrive. However, the work 1y
not dote. We still need your mput ind your
agtive parficipation, We as an associahon have
s much o oller the rehab community and its
stakgholders. Your wmsight may mean the differ-
anee between excellence and mediverity  Please
Jon't hesilate W contact Linds Winslow, the
nabionyl office or vour Division leadership o
uller suggeslions or ask guesdons W ook for-
wurd 1w hearmg from vou,




Statement from Dr. L. Robert McConnell, Candidate for
' NRA President-elect

Dear NRAA Colleagues,

[ am writing this dpen letter to make a speaial appeal to you for your suppmt in my ctfons s become president-cleet of the
Natwenal Rehabilitation Assvciation (NRA) [or the year 2002, | have outhined helow in bulleted form ry experiences and
quabifications in the areas of Lexdoersiap, Education, und NRA Involvement drawn from my 235-year affiliation with NRA
and my nearly 35 year professionyl carcer in cchabililation and human servives; the majority of which was spent in super-
vision and adonmistration. | continue to serve as an adjungt [aculy member in graduate rehabilitation counseling at two
major site universities and teach courses in g masters program i administration

at a third.

Most recently, my association involvement has included service as a member of the state chapter board, as a six-year mem-
ber of the NRA beard, and for the 1ast four vears, as directer of the Mary Switzer Memorial Seminars. | was also pleased
{v have been recognized by the Michigan chapter in 1998 for the Distinguished Career Service Award. I believe in our mis-
sion and value the knowledge and nendships developed [Tom my assoclations and experiences 1n NRA and rehabilitation
over the years.

The bigger question remains, whal is my cemmitment for the fulure of our national association? If I were to identify my
primary goals for the Association they would be three in number, 1) reenergize and rebuild our membership, 23 improve the
Ines of commmumcation (1 all direcrions)} throughout all sectors and levels of our association, and 3) bring all parts of our
associanen back together as a more unified voice in rehabilitation. My approach is t listen well. to involye as many ane as
diverse of the talents of our association In the affairs of eur association as possible, and to work towards compromise and
congensus, [T elected. T will simply give it my besl,

Il you concur that I pussess the altributes necessary 1o lead our Association, I seek your support for me and the other can-
didates of vour cheice. Ploase Jet me heur from you with conunents, questions or suggestions on ssues, needs and direc-
tiens for our association ar 517) 322-2060 or HYPERLINK "mailtelrobertmecon @y oyggernet”  lobertmeoyn @voy-
agernet . Thank you in advance for voor consideration of my candidacy.

Sincerely,

Eol Ml oranetl

L. Robert McConuell, DP

il MRA conference. chair .. ) ’
+ MAMRC national conterence chair JUUFI
» Founder. firse president, Michigan NAMRC
chipter 1983 _,
+ + Dirgctor, Mary Switzer Memorial Sf:rrunaﬁ 9.
11_99? prreseot ‘
Ma




2001 Election Ballot and Awards Nomination Form
Ballot for NRAA Officers and Regional Representatives to the Board

PRESIDENT-ELECT (one year term prior to assuming presidencyy
Cvan Jones (Virginia)
Write Im:

SECRLETARY (two year term)
Kay Ferpz (Pemnsylvamnia)
Write [n:

REPRESENTATIVE T() THE NRA BOARD (three year term)
Bill Burnside {Virginia)
Write In.

NORTHEAST REGIONAL REP TO THE NRAA BOARD {two year term)
{Yote only if you reside in CT, MA, ME, NH, NI, NY. PR, RL, ¥T)

Toe Lechowicz

Write Tr

SOUTHEAST REGIONAL REP TO THE NRAA BOARD (Lwo vear term)
(¥ote only if you reside in AL, GA, KY. FL. M§, NC, 8C, TN )

Pam Mobley

Write [

GREAT PLAINS REGIONAL REP TO THE KRAA BOARD {two vear term)
{vote only 1f you reside 1n CO, 1A, KS, MN, MO, MT, KD, NE, SD, UT, WY}
Pale Sattler
Write In:

PACIFIC REGIONAL REP TO THE NRAA BOARD {lwo yvear term}
{Vote only if yvou reside in AKL AZ, CA, I ID. NV, OR, WAa)
Barbura Barrett
Wrile In;

Nominations for Annual NRAA Awards

Mary L. Switzer Awurd for Rehabilitation Leadership - The lnghest award granted by NRAA, Recognizes and Bonors guistanding
rehabililation leadership of 2 national scope.

Nominec: o Nominated by:

Guy F. Hubburd Award tor Excellence in Rehabiligation Management - Recognizes a rehibilitation management practitioner who
has demoenstrated excellence in rehabililativn supervision or administration,

Nominee: _ Nomnated by:

Presidential Citation for Distinguished Rehabilitation Service - Reongnives exceptional rekabilitytion service in ydministration,
supervision, program planning and evalualion, research, eaching, and legislation,

Nominee: Nomivated by:

Durcctions: Mail Ballot and Momination Form by folding and attaching stamp or by fax ro Glen Pererson at {5073 389-2821.. Ballots
and nomigabieny st received by Celober 29, 20010 Please vote only once and please vote only for Regional Representutives to the
NEAA Board Iromn the region in which you reside.
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Natwoenl Rehnbilitotion Admimsiretion Assaciation

The XREAA Newslelier 15 an oMt puhheatan ot the
Naoondl Rehabihialion  Associanon (NRAA), a
Professiondt Divizwn of the Nauonal Rehatnliation
Aszsoviation,

It 1s wdely accopied that the pracioces and skills of
admumsteation, oumagemenl, wnd superaswn of the
rehablitalion provess arc enbenlly relasd o hac
process  NE&A hag been urpamiecd o develop,
unprove, and strengthen rehutn kauon aneancanons Ty

exIsis T promots the highest admimsirae and super- Fddudatilidlisdobilioai iEabialladiliitond

visory ethical pracoces. Hwkkw s sk sk s = AUTOEMIKED RADC 333
The NRAA Newsleter 3 published 3 tnnes o year: e e 1
Spring, Summer & Fall. Deadhine for sulmmssion for b 1
the Drecember [ssue 15 November 23nd, 2001, A Nk -t
Editers

(Hen Pelerson Eay Feroz

hunkao, WIN Senega, PA

(0T3RS B (BEHGYT-1135

glen porcrson & mnmedo rieroe@ clarion edu.
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