National Association for Rehabilitation Leadership

Board Meeting Minutes
12 February 2009
Via teleconference
Those Present: 
Rick Walters, President 
Eleanor Williams, President Elect

Steve King, Treasurer
Bonnie Hawley, Secretary 

Glen Peterson, Journal Editor

Ralph Pacinelli, Northeast Representative
Call to Order:

Mr. Rick Walters, President, called the meeting to order at 12:05 CST
Roll Call

Roll Call was conducted by Ms. Bonnie Hawley, Secretary and quorum established. 
Minutes:

The minutes of the 15 January 2009 meeting were sent electronically.  Ms. Eleanor Williams noted a typo contained in the last paragraph indicating time of meeting to be 12:00 CST which should have read 1:00 CST Dr. Ralph Pacinelli motioned that the minutes this meeting be approved as corrected.  Dr. Glen Peterson seconded the motion.  The question was called and the motion carried. 
Treasurer’s Report:
Mr. Steve King, treasurer, reported difficulties with his computer and could not electronically forward financial information at this time.   He will send out Treasurer and Budget information when he is able to do so.  He reported the following information:
Income FY 2008 $6,770.96

Expenses FY 2008 $9,099.99

Net Assets – $23,375.29

As an information to the NARL Board, Mr. King noted that the expense were exceptional due to the reimbursement to JRA for publication of the Journal.  

Mr. King reports the following for consideration for the 2009 Budget

JRA                                                    $2800.00

National Office Expense –                 $    0.00

Membership Services –                     $250.00

Annual Training Conference             $750.00

Annual Training Program –                 $ 0.00

National Board Expenses –              $2500.00

Website –                                         $260.00

Grants –                                           $500.00

Misc –                                              $100.00

Total                                                 $7160.00
Projected income for 2009   

Membership                                       $6500.00

Interest                                               $100.00   
Total                                                 $6600.00

It was noted that there are current, per December 2008 Division Statistics report, NARL has 270 members.  Mr. King noted that our expenses exceed our income at this point. It was also noted that Dr. Peterson could not verify that the agreed upon amount for the JRA was 2800.00.  Mr. Crimando will need to be consulted to ascertain the figure agreed upon by NARL and JRA.  
Ms. Hawley made a motion that the budget be accepted as presented by Mr. King.  Dr. Peterson seconded the motion.  The question was called and the motion carried. 

NARL Representative to the Board Report:
Mr. Evan Jones, NARL Representative to the Board, could not be present today and provided an electronic report.  Quoting Mr. Jones “There will be an NRA Board conference call in the next two weeks and there will be an NRA Board meeting on March 7 and 8, 2009.  Of course I will be participating and representing NARL.  If there are any issues which I am unaware of please forward them to me prior to the March meeting.  Rick if you want a NARL report for the Board please send it to me.  I don't have any other NRA Board updates at this time however I wanted to mention the Washington Wire.  As many of you know John Lui kindly forwarded to us the Washington Wire whenever he received it.

John of course is no longer on the NARL Board and hasn't been forwarding the Washington Wire.  Please let me know if you want me to begin forwarding the Washington Wire to the NARL Board when I receive it.

This would be easy for me to do, however if everyone already receives it then I don't want to duplicate and needlessly add one more email to everyones email inbox.  Let me know.

Website:

Mr. Jones provided an update on the website electronically.  Quoting Mr. Jones

 “While the current NARL web site has few changes from our last meeting I have been doing considerable work behind the scenes.  I should be able to update temporarily the front page and the a NARL Board page this weekend.  I will email all of you when that is done.

What I have been working on is reorganizing to set up resources so our web site will be more readily maintained and current.  As most of you know the site has been hard for me to keep up with given the other responsibilities I have at the moment.  Stacy Wigfield has volunteered Reach-Inc. and his staff to take over our web site maintenance.  He has a person on his staff who is trained in Web Design and familiar with the prominent web site design software.  Although the company which hosts our web site "www.homestead.com" has their own easy to use site builder software.  The Reach-Inc. person who will be working on our site "Terri Bolden" and currently keeps the Reach-Inc site up-to-date. Stacy has volunteered her time to work on our site.

Implementing has involved a considerable number of changes as a different person will be accessing our account.  In fact I created a new account for this transition as it seemed the cleanest way to work this out.  As a point of information now web hosting charges will be going to Reach-Inc rather than me and thus Stacy will be asking for reimbursement. Costs will remain about the same as they are now. Further and not to get overly technical on everyone, but our domain name is registered with "Network Solutions" rather than Homestead.  There were a number of good reasons for having two different companies when we started, but now it seems it makes more sense for Homestead to also have our registered domain name and will also be a bit cheaper for us.  This involves transferring our domain name which I am working on and may take some time.  This again is a behind-the-scenes kind of thing and the change won't be visible to the causal internet browser.  However one change that will be obvious and has been a long standing problem is the visible address in the address line of a person's browser when visiting our web site.  Currently this can't be changed without changing the registrar of our domain name.  I could explain why this is, but I don't think there is a need to do that here.  Suffice it to say down the road and hopefully soon the address line problem will be corrected.

I believe making this change (Reach-Inc maintaining our site) will assist NARL in a number of ways, primarily though having a more current web site.  Also we may update the design of the site.  Along these lines I believe we can store many of our documents online such as our minutes so there will be a reference as we move forward.  Also since I will be leaving the NARL Board in two years it puts the web site maintenance on a permanent footing.

I'm not sure if this requires any Board action.  I don't believe it does.  I am excited about these changes, I think they will really help us.  We should have something new online soon.

I will send out further updates as this web transition is finalized. “

Mr. Walters and Dr. Peterson both commented on the exceptional work provided by Mr. Jones on behalf of the NARL Website.  There will be a slight increase for the webhosting service, 24.00 per month versus previously 22.00 per month. Mr. King reported that this nominal increase was not a concern. 

Journal of Rehabilitation Administration & Contemporary Rehab
Dr. Glen Peterson reported on the Journal of Rehabilitation Administration (JRA) and the Contemporary Rehab (CR).  Regarding the JRA, Dr. Peterson reports all publishing is on track.  He anticipates two JRAs to be published,  one Spring Issue (general articles) and one Fall Issue (Special Issue)  he continues to make progress with the incorporated status of the JRA.  

Regarding the CR, he noted that the new deadlines are in the latest issue, received in January.  The next issue deadline will be March 16.  He encouraged reviving the tradition of a “President’s Message” and Mr. Walters agreed to provide a message for the upcoming CR.  He also expressed interest in receiving pictures of NARL Board and members at the upcoming GA Summit.  Dr. Ralph Pacinelli,  NARL Board member is Chairman for this event which will also be attended by Mr. Walters, Ms. Williams and Ms. Hawley.  

Mr. Walters expressed his appreciation to Dr. Peterson for his progress and continued dedication to all efforts associated with the Journal of Rehabilitation Administration. 

Committee Reports

NARL Representative to the NRA membership Cmte and Membership

 Mr. Walters reported that he spoke to Ms. Kristal and she has accepted the chairmanship of the membership committee and Mr. Walters will also ask if she can represent NRA on the Membership Committee.  
NARL Representation to the NRA Leadership Cmte

Mr. Walters lead discussion regarding the current status of this committee.  Dr. Pacinelli graciously volunteered to represent NARL in this regards and this as agreed.  Dr. Pacinelli will contact Dr. Feroz, Dr. Flowers and Dr. Hergenrather who have been associated with committee leadership efforts in the recent past. 

Lorenz Award

Dr. Peterson reported that he anticipated information from Dr. Flowers.  This award is usually announced mid Spring Semester. 

Nominations and Elections

Mr. Walters requested that Dr. Mobley present to the NARL Board upcoming vacancies and begin soliciting nominations for these vacancies. 

Mentoring and LDU Program

NARL Board members held extensive discussion regarding this program.  JRA articles and Dr. Cohen’s book, Effective Mentoring were cited as references for this program. Mr. Walters will contact Ms. Lynn Boza, who previously lead this program to determine it’s current status.   

Awards

Mr. Walters reports that he will be accepting nominations and providing information later in the year.  

Grants

This was discussed previously under budget items.  Mr. Jones has also provided to the Board an updated Grants Application form.  This form will be posted on the NARL website.  

Constitution and By Laws

There was no new information regarding this committee. 

Regional Reports and upcoming events:

Northeast Region-  

Dr. Ralph Pacinelli and Mr. Walters noted that the Professional Development Institute sponsored by the Pennsylvania Rehabilitation Association will be on April 2, 2009.  The Mid Atlantic Region will present awards at that time.  
Southeast Region-

Mr. David Beach was unavailable for this meeting.  There is serious weather at this time in Kentucky and he was attending to an emergency related to this.  
Mid-States Region - 
Ms. Sara Kristal was not available for this meeting.  There was no report available at this time. 
West Region –

Mr. King is currently serving as the representative for this region.  It was discussed that Mr. Robert Cox be approached as to his availability to serve on the NARL Board as the Western Region Rep.  Mr. Walters will contact Mr. Cox. 
The next NARL Board meeting will be held on March 10th at 12:00 CST.  Information regarding the meeting will be sent electronically prior to the meeting. 
There being no additional business to be brought before the Board the meeting was adjourned by Mr. Walters at 1:00 CST. 
Respectfully submitted, 

Bonnie Hawley, Secretary
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